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FIRST  ANNUAL  REPORT 


OF  THE 

ASSOCIATED  CHARITIES  OF  CAMBRIDGE. 
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REPORT  OF  THE  DIRECTORS. 

The  Directors  of  the  ^Associated  Charities  of  Cambridge  present  their 
First  Annual  Report. 

In  the  spring  of  1881  a  meeting  of  persons  connected  with  charitable 
work  in  Cambridge  was  held,  at  which  the  plan  of  organizing  an  Asso¬ 
ciation  of  Charities  similar  to  those  in  Boston,  Buffalo,  Philadelphia 
and  other  cities,  was  discussed,  and  at  subsequent  meetings  in  Cambridge  - 
port  the  purposes  and  methods  of  work  of  the  Associated  Charities  of 
Boston  were  explained  by  representatives  of  that  Society.  A  committee 
of  twenty  from  the  various  parts  of  the  city  having  been  formed,  on 
December  i  of  that  year  a  smaller  Executive  Committee,  of  two  from 
each  ward,  was  appointed  to  carry  on  the  work  of  the  Association. 

Under  the  management  of  this  Executive  Committee,  of  which  J.  B. 
Warner,  Esq.,  was  chairman,  a  Registrar,  Miss  S.  A.  Pear,  was 
employed  (the  City  Government  generously  furnishing  a  room  in  the 
Central  Square  Building),  the  work  of  registration  was  begun,  and  about 
three  hundred  cases  in  all  were  registered,  mostly  from  the  Overseers 
of  the  Poor  and  the  Humane  Society.  Friendly  visiting  began  in  Old 
Cambridge  in  April  and  in  Cambridgeport  in  May,  meetings  of  the 
visitors  for  conference  being  held  twice  a  month.  In  October  the  two 
Conferences  were  more  fully  organized  by  forming  an  Executive 
Committee  of  three  members  for  each,  and  during  the  last  year  these 
Conferences  have  held  regular  meetings. 

Last  autumn  it  was  considered  advisable  to  have  some  more  formal 
organization,  and  steps  were  taken  which  led  to  the  Association  being 
incorporated,  January  1 6,  1883,  as  the  “Associated  Charities  of 
Cambridge.” 
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At  the  first  meeting  of  the  Board  of  Directors  Dr.  Andrew  P.  Peabody 
was  elected  President  of  the  Corporation. 

Hon.  Robert  O.  Fuller,  who  was  elected  Treasurer,  having  resigned, 
Mr.  Henry  N.  Tilton,  one  of  the  Directors,  was  chosen  Treasurer  by 
the  Board,  and  Mrs.  W.  W.  Wellington  elected  to  fill  the  vacancy  thus 
created. 

For  the  purpose  of  investigating  cases  when  reported,  Mr.  J.  Watson 
Harris  has  been  employed  as  Paid  Agent,  especially  for  the  Cambridge- 
port  Conference,  where  the  need  for  such  work  is  most  felt,  though  he 
has  also  done  good  service  in  connection  with  the  Conference  forWards 
I  and  V. 

On  the  evening  of  January  23rd,  a  public  meeting  was  held  in  the 
Vestry  of  the  First  Baptist  Church,  Cambridgeport,  which  was  kindly 
offered  to  the  Society  for  the  purpose,  when  an  address  was  delivered  by 
Mr.  Robert  Treat  Paine,  Jr.,  President  of  the  Associated  Charities  of 
Boston.  Another  meeting  is  in  contemplation  at  an  early  day,  at 
which  it  is  hoped  there  will  be  a  large  attendance. 

The  Aim  of  the  Associated  Charities 

is  twofold:  “first,  to  secure  the  co-operation  of  the  existing  charitable 
agencies  in  Cambridge  in  effecting  a  systematic  registration  of  all  cases 
receiving  charitable  aid,  in  order  to  prevent  imposition  and  to  render  to 
deserving  applicants  the  most  discriminating  help  ;  and,  second,  to 
organize  a  system  of  friendly  visiting  among  the  poor,  with  the  aim  of 
diminishing  pauperism  by  raising  the  poor  to  self-help.” 

Registration. 

For  the  first,  we  need  the  co-operation  of  all,  individuals  as  well  as 
societies,  in  furnishing  us  with  full  and,  so  far  as  possible,  regular  re¬ 
ports  of  aid  given,  so  that  those  really  interested  in  any  given  case  may 
be  assured  that  their  assistance  is  neither  unnecessary  nor  insufficient. 
The  record  of  each  case  kept  at  the  Central  Office  is  strictly  private, 
and  the  information  recorded  is  furnished  only  to  those  charitably 
interested  in  the  case,  while  to  all  such  a  report  is  sent  of  all  aid  given 
by  others.  . 

The  more  complete  this  record  is  made  the  more  useful  it  is,  and  it  is 
much  to  be  regretted  that  the  charitable  organizations  of  the  different 
churches  in  Cambridge  have  been  so  backward  in  sending  us  the  infor* 
mation  asked  for.  If  the  charitable  people  of  Cambridge  would  make 
out  a  list  of  those  to  whom  they,  individually  or  officially,  give  relief, 
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bring  it  to  the  Central  Office,  and  ask  the  Registrar,  in  each  single  case, 
if  it  has  been  already  reported  as  receiving  help  elsewhere,  they  would 
be  very  much  astonished  to  find  how  many  of  the  persons  they  help, 
thinking  they  are  almost  or  quite  alone  in  doing  so,  receive  aid  from 
other  sources. 

We  have  found  one  woman  in  Cambridgeport  whose  whole  rent,  as 
they  supposed,  eight  different  individuals  were  paying,  and  who  was 
receiving  food  from  several  others  to  keep  her  from  starving.  We  are 
glad  to  be  able  to  report  that,  through  the  efforts  of  some  of  our  mem¬ 
bers,  a  regular  fund  has  been  arranged  for  her  support  (as  she  is  too 
old  to  work),  which  is  to  be  paid  her  so  long  as  she  refrains  from 
promiscuous  begging,  as  she  has  promised  to  do. 

At  present  we  receive  reports  from  the  following : — 


Overseers  of  the  Poor, 

Humane  Society, 

First  Parish  Church, 

First  Universalist  Society, 
Austin  St.  Unitarian  Church, 
St.  Peter’s  Church, 

Harvard  St.  Methodist  Society, 


Pilgrim  Church, 

First  Baptist  Society, 

Broadway  Baptist  Church, 

Christ  Church, 

Stearns  Chapel, 

Charles  River  Baptist  Church, 
Mason  and  Hamlin  Relief  Society. 


We  have  also  had  cases  reported  to  us  from  one  hundred  and  seven 
individuals. 

Six  hundred  and  seventy-nine  different  cases  have  been  reported  to 
us  since  the  opening  of  the  office  in  the  beginning  of  December,  1881, 
of  which  four  hundred  and  fifty-five  cases  have  been  reported  as  receiv¬ 
ing  aid  since  January  i,  1883. 
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Thirty-five  cases  have  been  found  to  be  frauds  or  impostors  and 
unworthy  of  relief,  and  twenty-seven  could  not  be  found  at  all. 

Our  efforts  to  diminish,  if  not  stop,  the 

Evil  of  House-to-house  Begging 

should  be  mentioned  here.  One  case,  well  known  to  many,  is  that  of 
an  old  woman,  believed  on  good  authority  to  be  of  bad  character,  who 
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has  begged  for  food  and  for  money  to  buy  coal  at  dozens  of  different 
houses  in  all  parts  of  Cambridge,  as  well  as  in  Brighton  and  Brookline, 
at  times  feigning  sickness  to  gain  admission,  and  complaining  of  her 
lame  arm,  which  prevents  her  working,  though  it  is  strong  enough  to 
carry  a  heavy  basket  of  cold  food. 

She  has  several  children  and  a  number  of  grand-children,  whose 
earnings  could  support  her  ;  but  she  prefers  this  way  of  gaining  a 
livelihood,  and  not  without  reason,  since  by  it  she  collects  enough  to 
pay  her  rent  regularly  and  support  her  family. 

Some  years  ago  she  was  sent  at  the  expense  of  the  State  to  Cape 
Breton,  where  she  comes  from,  on  her  promise  of  staying  there.  The 
Overseers  of  the  Poor  declined  to  give  her  further  assistance,  as  she  re¬ 
fused  to  go  to  Tewksbury,  and  she  was  naturally  unwilling  to  go  to 
those  who  knew  her  well.  Complaints  and  requests  to  investigate  her 
case — for  she  tells  a  very  pitiful,  though  inconsistent,  story  when  on 
her  rounds — finally  led  us  to  attempt  to  put  the  law  against  begging  in 
force. 

There  was  a  pardonable  reluctance  on  the  part  of  those  who  had 
aided  her  to  appear  against  her,  even  when  they  were  convinced  she 
had  deceived  them,  and  by  the  time  the  required  number  of  witnesses 
was  obtained,  she  had  heard  what  was  on  foot  and  left  Cambridge  for 
a  time.  She  has  since  returned,  but  has  confined  her  begging  almost 
entirely  to  Allston,  so  that  no  further  attempt  has  been  made  to  put  a 
stop  to  it.  The  Police  have  rendered  us  every  assistance  in  our  under¬ 
taking,  one  officer  having  spent  the  greater  part  of  a  week  in  following 
her  up,  and  we  hope  another  time  to  be  more  successful. 

This  is  but  one  of  many  instances  in  which  our  attention  has  been 
drawn  to  the  evil  of  encouraging  street  beggars.  It  may  be  said  with¬ 
out  exaggeration  that,  in  nine  cases  out  of  ten,  a  street  beggar,  or  a  per¬ 
son  asking  at  the  door  for  food,  which  he  is  not  hungry  enough  to  eat  at 
once,  is  an  impostor,  and  that  harm,  rather  than  good,  will  follow  from 
giving  such  a  one  money  or  food.  If  the  names  and  addresses  of  all 
such  applicants  be  sent  at  once  to  the  Central  Office  for  investigation, 
it  will  often  be  found  that  they  are  known  already,  and  there  will  be  no 
danger  that  any  really  deserving  person  is  refused  help. 

Friendly  Visiting. 

The  more  important  part  of  our  work  is  that  of  friendly  visiting 
among  the  poor  families  who  have  been  reported  to  us,  and  for  this  pur¬ 
pose  we  need  a  large  body  of  visitors,  ready  and  willing  to  assist  the 
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poor,  not  with  money,  food  or  clothing,  but  with  sympathy  and  advice, 
showing  them  how  to  make  their  small  means  go  as  far  as  possible, 
aiding  them  to  get  work  and  generally  looking  after  their  welfare  in  a 
kindly,  helpful  fashion,  in  a  word,  to  be  a  friend  to  them  in  their  help¬ 
lessness  and  need.  Only  in  this  way  can  we  hope  to  raise  the  poor  out 
of  their  poverty  and  bring  up  the  children  to  be,  not  paupers  and 
criminals,  but  honest,  law-abiding  men  and  women. 

At  present  we  have  but  one  hundred  and  ten  visitors  in  the  two 
Conferences,  and  with  four  hundred  and  eighty-four  cases  demanding 
attention  it  is  plain  that,  even  taxing  the  visitors  to  their  utmost,  many 
of  these  families  must  be  neglected,  at  least  temporarily.  It  has  been 
made  clear  from  the  experience  in  Boston  and  other  cities  that  a  visitor 
cannot,  with  rare  exceptions,  attend  thoroughly  to  more  than  three 
cases,  and  generally  two  prove  to  be  enough  ;  yet  here,  owing  to  the 
lack  of  visitors,  one  is  sometimes  obliged  to  have  three,  or  four,  or 
even  six  families  to  be  visited  regularly. 

It  is  to  give  these  friendly  visitors  the  benefit  of  each  other’s  experi¬ 
ence  and  suggestions  that  the  Conferences  have  been  formed,  which, 
as  stated  above,  meet  regularly,  one  for  Old  Cambridge,  embracing 
Wards  I  and  V  and  the  other  for  Cambridgeport,  Wards  II  and  IV. 

At  these  meetings  the  reports  of  the  visitors  on  the  condition  of 
their  families  are  read,  and  if  the  visitor  is  in  any  doubt  as  to  the  proper 
steps  to  take  with  regard  to  the  poor  family,  suggestions  are  made  or 
advice  given  by  the  other  visitors  present.  At  times  also  discussions 
arise  as  to  some  especially  hard  case,  when  the  meeting  is  even  more 
profitable  than  usual.  Before  the  meeting  the  Executive  Committee 
of  the  Conference  has  considered  each  case  and  determined  what  dis¬ 
position  to  advise  the  Conference  to  make  of  it. 

Though  the  visitors  promise  to  give  no  pecuniary  assistance  them¬ 
selves  to  the  poor  families  they  visit,  except  in  cases  of  immediate  and 
urgent  need,  they  can,  by  special  vote  of  the  Conference,  be  authorized 
to  do  so,  or  to  get  aid  from  other  sources  for  the  family.  This  latter 
method,  owing  to  the  absence,  in  effect,  of  any  organized  relief  society 
in  Cambridgeport  outside  the  churches,  has  necessarily  been  resorted 
to  there,  more  frequently  than  we,  or  the  officers  of  the  Cambridgeport 
Conference  could  have  wished.  We  hope  that  those  interested  in  such 
matters  will  see  to  it  that  in  our  next  Annual  Report  mention  may  be 
made  of  assistance  afforded  in  our  work  by  a  society  in  Cambridgeport 
not  unlike  that  given  by  the  Humane  Society  in  Old  Cambridge. 

To  mention  briefly  some  of  the  cases  in  Old  Cambridge  where  a 
gratifying  result  has  been  attained.  “One  poor  woman,  who  was  strug- 
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gling  without  friends  and  with  no  good  character,  was  last  heard  from 
in  Somerville,  doing  well  and  self-supporting.  In  this  case  a  debt  of 
$300.00  was  paid  her  and  the  money  put  in  the  Savings  Bank  for  her 
child  (the  visitor  being  appointed  trustee) ,  board  which  was  due  fora  child 
under  her  care  was  also  paid  and  her  tenement  was  put  in  a  respectable 
and  healthy  condition, —  all  through  the  visitors’  efforts.”  Another 
one  is  that  of  a  “family  which  had  been  suffering  nearly  all  winter,  the 
result  of  the  man’s  drinking.  He  was  persuaded  to  sign  the  pledge 
and  was  offered  work  for  himself  and  wife  at  Beverly  Farms,  where 
they  went  with  their  two  children  last  March.  The  last  report  was 
gratifying  in  every  respect.” 

This  last  case  leads  us  to  refer  to  the  greatest  obstacle  we  meet  with 
in  trying  to  raise  the  poor  out  of  their  poverty,  the  liquor  .saloon.  All 
who  have  attempted  much  charitable  work  know  how  often  drink  is 
the  cause  of  poverty  and  how  hard  it  is  to  make  headway  against  it. 

Each  conference  has  appointed  a 

Committee  of  Way  and  Means, 

who  have  undertaken  the  finding  of  employment  for  competent  persons 
needing  work,  whose  visitors  in  each  case  have  reported  them  to  the 
Committee.  They  have  also  opened  rooms  in  Old  Cambridge  and  in 
Cambridgeport,  where  cast-off  clothing  may  be  sent  to  be  afterwards 
distributed  to  needy  persons  on  the  vote  of  the  Conference.  In  Old 
Cambridge  a  mending  class  has  been  formed,  where  the  poor  women 
are  taught  to  mend  the  cast-off'  garments,  which  are  afterwards  given 
them  in  payment.  It  is  intended  this  winter  to  open  a-similar  class  in 
Cambridgeport. 


Savings  for  Coal. 

Arrangements  were  made  and  a  committee  formed  last  Spring  in 
each  conference  to  take  charge  of  such  small  sums  as  the  different  poor 
families  might,  during  the  summer  (when  there  is  more  work  and  ex¬ 
penses  are  less) ,  be  able  to  lay  aside  and  pay  over  to  their  visitors  every 
two  weeks,  to  be  applied  to  the  purchase  of  coal  at  summer  prices  ;  the 
coal  to  be  delivered  to  them  in  small  quantities,  as  wanted. 

By  offering  them  at  first  something  tangible  to  save  for,  it  is  believed 
the  poor  will  be  led  to  put  aside  money  for  other  objects  and  even  to 
open  a  Savings  Bank  account ;  while  at  the  same  time  they  are  enabled 
to  get  their  winter’s  fuel  in  honest  measure  and  at  low  price.  This 
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plan,  which  has  been  very  successful  in  Newport  and  Boston,  has  start¬ 
ed  equally  well  here,  eighteen  families  belonging  to  the  Old  Cambridge 
Conference  having,  since  May  i,  laid  by  a  considerable  sum,  which 
will  be  further  increased  before  November  i,  when  the  accounts  are 
closed.  In  Cambridgeport,  as  it  was  not  thought  possible  that  enough 
very  poor  families  could  be  found  able  to  lay  aside  anything  to  make 
the  experiment  worth  trying,  the  privilege  was  extended  to  those  who 
are  just  able  to  get  along  without  asking  assistance,  to  whom  such  a 
saving  in  expense  would  be  a  great  help.* 

The  details  of  the  work  in  these  various  directions,  and  the  history 
of  other  cases  where  we  have  been  successful,  will  be  found  in  the 

Reports  of  the  two  Conferences, 

which  are  appended  to  this,  where  also  properly  belongs  mention  of 
the  work  of  Mr.  Harris,  our  Agent,  who  has  not  only  investigated  all 
cases,  when  reported,  and  visited  many  of  them  until  they  were 
assigned  to  some  one  else,  but  during  the  summer  has  collected  the 
savings  for  coal  in  Wards  I  and  V  and  visited  some  of  the  most  urgent 
cases  while  the  regular  visitors  were  absent. 

There  have,  as  yet,  been  no  steps  taken  toward  the  formation  of  a 

Conference  for  Ward  III,  East  Cambridge. 

The  number  of  cases  reported  to  us  from  there  is  very  small  (only 
ninety  in  all)  and  they  have  been  at  once  put  in  charge  of  Dr.  J.  B. 
Taylor,  who  sees  that  they  are  properly  cared  for.  The  Catholics  and 
the  Protestants  in  East  Cambridge  have  been  equally  ready  in  taking 
charge  of  cases  of  need  belonging  to  their  different  parishes,  and  it  is 
only  the  few  who  properly  belong  to  neither,  that  would  have  to  be 
looked  after  by  our  visitors. 

Nevertheless,  since  each  church  and  charitable  organization  works 
more  or  less  independently  of  the  others,  we  feel  that  before  long  they 
will  see  the  advantage  to  themselves  and  the  poor  of  uniting  their 
efforts,  and,  each  knowing  what  the  others  are  doing,  work  with  even 
greater  success  because  with  greater  discrimination. 

In  conclusion,  we  urge  all  benevolent  persons  to  report  every  case 
in  their  knowledge  where  aid  has  been  given,  and  to  use  their  best 
endeavors  to  get  every  society  or  charitable  organization,  with  which 


*  See  p.  25  for  fuller  explanation. 
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they  are  connected,  to  send  to  the  Registrar  at  the  Central  Office  full 
and  regular  reports.  If  they  do  not  wish  any  particular  case  visited 
and  reported  on  by  the  Agent,  by  stating  on  the  report  that  they  will 
do  all  the  visiting  required,  unless  it  is  a  case  which  we  know  from 
other  sources  to  be  unworthy  or  to  which  others  give  relief,  it  will 
remain  unknown  among  our  cards. 


Mention  should  be  made  of  the  liberality  with  which  our  appeal 
for  subscriptions,  to  meet  the  running  expenses  of  the  Society,  has 
been  responded  to  ;  also  of  the  generosity  of  the  horse  railway  com¬ 
panies  of  the  city  in  furnishing  our  Agent  with  car  tickets. 


All  of  which  is  respectfully  submitted,  on  behalf  of  the  Board  of 
Directors. 


Cambridge,  Oct.  9,  18S3. 


ANDREW  P.  PEABODY,  President . 
WILLIAM  T.  PIPER,  Secretary . 
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OLD  CAMBRIDGE  CONFERENCE.— Wards  I  and  V. 

This  Conference  meets  at  the  Social  Union  Rooms,  15  Brattle  Street, 
on  the  second  and  fourth  Mondays  of  each  month  at  4.30  p.  m. 

Executive  Committee,  1882-83. 

President,  Caleb  H.  Warner.  Secretary ,  George  Sheffield. 

Miss  Alice  R.  Wells. 

Committee  of  Ways  and  Means. 

Mrs.  M.  E.  Demerritt.  Mrs.  Edward  Wyman. 

Mrs.  G.  W.  C.  Noble.  Charles  E.  Vaughan,  M.  D. 

Coal  Savings  Committee. 

Miss  A.  A.  Longfellow.  Miss  S.  Wyman. 

■ 

William  E.  Byerly.  Mess  L.  Horsford,  Cashier. 

The  Executive  Committee  of  the  Associated  Charities  of  Cambridge, 
Conference  of  Wards  I  and  V,  has  the  honor  to  report  upon  the  work 
of  the  Conference  for  the  seasons  of  ’82  and  ’83. 

The  Conference  consists  of  sixty  active  members  and  visitors,  and 
has  held  regular  meetings  the  second  and  fourth  Mondays  of  each 
month,  beginning  with  October,  1882,  and  ending  with  June,  1883. 
There  were  several  meetings  in  the  spring  of  1882  and  considerable 
work  was  done,  but  regular  meetings  and  systematic  action  did  not 
begin  before  the  following  October, 

One  hundred  and  eighty-seven  cases  have  been  under  the  supervision 
of  the  Conference.  One  hundred  and  two  cases  have  been  in  the  reg¬ 
ular  and  continued  care  of  visitors.  Sixty-eight  cases  on  our  list  have 
not  been  investigated  for  the  reason  that  they  were  deemed  to  be  not 
properly  classed  as  “alms-asking  poor.”  Eleven  cases  have  been 
retired  from  our  list  as  no  longer  needing  our  assistance. 

Eight  cases  have  upon  investigation  been  classed  as  impostors,  and  all 
possible  means  to  check  them  in  receipt  of  alms  have  been  exercised. 

Eight  cases  reported  from  various  sources  as  needing  assistance  have 
been  reported  “not  found  by  visitor.” 

Two  persons,  a  woman  and  daughter,  were  sent  to  Ireland  through 
the  assistance  of  the  State  Charities,  they  being  confirmed  paupers 
and  beyond  redemption. 

One  United  States  pension  (arrears  $904.00  with  $4.00  per  month 
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for  life)  was  secured,  and  the  family  of  the  pensioner  thereby  placed 
beyond  need,  the  collection  of  which  was  due  to  the  perseverance  of 
the  visitor.  In  one  case  the  sum  of  $300.00  was  collected  from  the 
father  of  an  illegitimate  child. 

In  the  case  of  a  servant,  who  had  been  seriously  ill  and  could  do 
only  a  little  light  work,  sewing  was  found  for  her,  arrangements  were 
made  for  her  to  pay  her  board  by  helping  in  the  house,  and  in  six 
weeks  she  had  a  situation  and  was  independent.  Another  was  a 
family  of  French  Canadians,  who  could  speak  very  little  English  and 
had  been  in  Cambridge  only  a  few  months  when  reported  as  extremely 
destitute  and  the  man  without  work.  A  few  visits,  help  in  finding 
work,  direction  where  to  get  aid  when  the  children  were  sick,  and,  in 
less  than  eight  weeks  after  they  were  first  reported,  the  man  and  his 
wife  had  work,  the  family  were  all  well,  two  children  at  school,  and 
the  case  was  closed  as  entirely  self-supporting.  Provisions  and  clothes 
were  known  to  have  been  given  by  the  neighbors  in  their  extremity, 
but  no  other  aid  could  be  discovered  except  the  visitor’s  encourage¬ 
ment  and  advice. 

Through  the  very  efficient  service  of  the  Committee  of  Ways  and 
.Means,  eleven  persons  have  been  provided  with  work  and  a  department 
of  clothing  and  other  provisions  for  house-keeping  has  been  established, 
which  has  been  the  means  of  assistance  in  many  cases  of  actual  suffer¬ 
ing. 

The  Conference  is  deeply  indebted  to  the  Humane  Society  for  the 
generous  assistance  extended  in  coal,  groceries  and  clothing,  whenever 
asked  by  the  visitors  and  voted  by  the  Conference. 

A  coal  fund  was  established  in  May,  18S3,  and  placed  in  the  hands  of 
a  special  committee  ;  over  $70.00  have  been  collected  upon  regular  de¬ 
posits  during  the  summer. 

While  recapitulating  the  season’s  work  and  remembering  that  even- 
step  has  been  new  and  experimental,  it  seems  clear  that  the  Conference 
may  be  congratulated  for  very  valuable  service.  The  field  is  no  longer 
a  strange  one,  and  it  is  believed  the  work  of  the  coming  season  will  be 
less  difficult.  What  of  success  has  been  made  is  to  be  credited  to  the 
constant  zeal  of  the  visitors. 

The  thanks  of  the  Conference  are  due  to  the  Humane  Society  and  the 
Social  Union  for  the  gift  of  the  use  of  its  rooms  for  meeting,  and  to  the 
City  for  a  room  in  the  City  Builclingfor  the  use  of  the  Committee  of 
Ways  and  Means,  and  to  the  Police  Department. 

GEORGE  SHEFFIELD. 

Secretary. 
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CAMBRIDGEPORT  CONFERENCE.— Wards  II  and  IV. 

This  Conference  meets  at  the  Central  Square  Building,  Cambridge- 
port,  on  alternate  Wednesdays  at  4  p.m. 

Executive  Committee,  1882-83. 

President ,  Mrs.  Sarah  W.  Watriss.  Secretary ,  George  H.  Ryther. 

Mrs.  Oscar  F.  Safford. 

Committee  of  Ways  and  Means. 

J.  Watson  Harris.  Mrs.  L.  A.  Wigand. 

Mrs.  G.  L.  Wrenn.  Miss  Velma  Morse. 

Coal  Savings  Committee. 

Mrs.  D.  A.  Towner.  Mrs  Martha  J.  Hadley. 

Mrs.  Chas.  A.  Callender.  George  H.  Rytiier. 

Miss  Velma  Morse,  Cashier. 

This  Conference  really  commenced  its  work  in  the  month  of  May, 
1882,  though  the  regular  registration  of  cases  began  later.  The  first 
meeting  was  held  in  the  parlor  of  the  Austin  St.  Unitarian  Church. 
Subsequently  the  City  granted  the  Conference  permission  to  use  the 
Ward  Room  in  the  Central  Square  Building  for  its  meetings,  where 
they  have  since  been  held  every  two  weeks,  except  during  the  months 
of  July  and  August  each  year,  when  it  was  found  advisable  to  discon¬ 
tinue  them,  as  so  many  visitors  left  the  city  and  the  poor  needed  less 
attention.  The  Agent  of  the  Conference  has  had  supervision  of  the 
important  cases  this  year  during  the  vacation. 

As  at  present  arranged  this  Conference  comprises  Wards  II  and  IV, 
but  ultimately  each  ward  will  have  its  own  conference.  Over  seventy 
ladies  and  gentlemen  have  acted  as  regular  visitors  during  the  year, 
and  twenty-five  meetings  have  been  held  with  an  average  attendance 
of  twenty-five  persons. 

The  work  ot  the  Conference  has  consisted  in  the  systematic  registra¬ 
tion  of  all  cases  of  need  coming  to  its  knowledge,  in  their  investigation 
by  the  Agent,  followed  by  the  assignment  of  such  cases  to  visitors,  who 
have  given  them  their  personal  attention  and  made  reports  from  time  to 
time  to  the  Conference.  The  number  of  cases  or  families  in  the  care 
of  our  visitors  has  been  nearly  four  hundred,  reported  to  the  Associated 
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Charities  by  one  hundred  different  societies  and  persons.  The  Agent 
of  the  Conference  has  made  during  the  year  over  six  hundred 
visits.  The  Overseers  of  the  Poor  have  assisted  one  hundred  and 
eighty-five  cases  that  the  Conference  has  referred  to  them. 

Work  has  been  obtained  for  twenty-seven  persons  and  in  a  few  cases 
permanent  employment ;  twenty-six  cases  have  been  found  unworthy 
of  assistance  and  twenty-seven  reported  as  frauds.  Begging  has  been 
suppressed  in  many  instances,  in  some  by  helping  the  families  to  become 
self-supporting,  in  others  by  prosecuting.  Sickness  has  been  found  in 
seventy-six  families.  Intemperance  reported  in  only  thirty-five  cases, 
though  it  is  believed  the  number  should  be  larger. 

Great  attention  has  been  paid  to  the  care  and  reclaiming  of  children  ;  in 
several  instances  they  have  been  kept  from  the  almshouse' and  saved 
from  being  paupers.  Ten  children  have  been  provided  with  homes, 
two  have  been  placed  in  hospitals,  and  for  two  children,  fourteen  years 
of  age,  permanent  situations  have  been  secured. 

The  Conference  has  recently  undertaken,  through  a  Ways  and  Means 
Committee,  to  assist  the  deserving  poor  to  procure  work  when  needed 
and  also  to  furnish  clothing  in  such  cases  as  meet  with  the  approbation 
of  the  Committee.  The  City  has  shown  its  appreciation  of  this  work 
by  furnishing  a  room  where  clothing  can  be  stored  and  distributed  :  this 
room  will  be  opened  immediately  and  a  sewing  department  established 
for  the  purpose  of  making  over  and  fitting  garments. 

A  Coal  Savings  Fund,  patterned  after  the  recommendations  of  the 
Newport  and  Boston  Associations,  has  been  started  ;  its  object  and 
working  may  be  found  set  forth  in  the  Report  of  the  Directors.* 

The  Conference  is  much  indebted  for  the  success  of  its  labors  to  the 
cordial  co-operation  of  the  truant  officers  and  other  city  officials. 

Selections  from  some  of  the  cases  on  record  in  the  Central  Office 
will  perhaps  give  a  better  idea  than  anything  else  of  the  nature  of  the 
work  done  by  the  Conference. 

A  family,  consisting  of  a  drunken  father,  a  mother  and  eight 
children,  came  under  our  care.  Six  of  the  children  were  sick  in  one 
room,  occupying  two  beds  ;  the  father  was  only  a  burden  to  his  family, 
often  deserting  his  wife,  and  had  been  in  the  House  of  Correction  sev¬ 
eral  times.  A  nurse  was  engaged  for  the  children,  the  City  Physi¬ 
cian  attending  them  ;  they  were  provided  with  clothing  and  bedding,  and 
the  rent  was  paid.  The  children  recovered  ;  but  their  mother  was  taken 
sick  and  died.  Homes  were  then  secured  for  all  the  children,  three 
of  them  being  adopted  by  a  lady  in  Maine.  After  this  case  came  to 


*  Also,  p.  25. 
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the  attention  of  the  Conference^,  visitors  were  in  regular  attendance 
until  they  had  secured  homes  for  the  children. 

In  another  family,  the  mother  died,  leaving  six  children  in  the  care 
of  a  father  who  was  not  a  suitable  person  to  have  charge  of  them. 
The  mother  was  visited  and  cared  for  during  her  illness,  and  homes 
were  provided  for  the  children  after  her  death. 

In  another  instance,  pending  proceedings  for  a  divorce,  four  children 
were  provided  with  homes,  one  of  them  permanent.  The  divorce 
was  granted,  and  the  Agent  was  appointed  .guardian  of  the  children 
and  placed  three  of  them  at  the  Children’s  Home,  Auburnda-le,  their 
parents  agreeing  to  support  them  there.  t  o 

A  sick  woman  almost  helpless  was  taken  to  the  Women’s  Hospital 
and  later  moved  to  the  Convalescents’  Home,  money  being  raised  for 
the  purpose  ;  her  two  children  were  cared  for  at  the  Home  for  Little 
Wanderers. 

A  family,  consisting  of  husband,  wife  and  five  children  with  no 
means  of  support,  applied  for  assistance.  They  had  lived  in  Canada 
and  had  been  in  this  country  only  three  months.  A  situation  was 
secured  on  the  Boston  and  Albany  Railroad  for  the  father  at  $42.00  per 
month.  Soon  after  this  his  youngest  child  died  ;  the  City  provided 
the  place  for  burial,  and  money  was  advanced  to  help  him  for  several 
months,  which  he  has  since  repaid.  The  family  is  now  self-support¬ 
ing. 

A  colored  man  was  found  sick  and  in  great  distress  ;  he  had  a  wife 
and  five  children  ;  his  wife  refused  to  care  for  him  and  was  very 
abusive  to  those  who  called  to  see  him.  The  case  was  reported  to 
his  church,  and  his  minister  took  charge  of  him  until  he  died,  —  the 
City  providing  for  the  family  and,  with  friends,  helping  to  bear  the 
expense  of  burial. 

Another  case  of  destitution  :  a  wife  in  feeble  health  had  been  trying 
to  support  her  husband,  who  had  been  sick  three  months,  on  her 
earnings  of  $1.5°  Per  week  ;  when  visited  they  had  no  fuel  and  scarcely 
any  food  and  had  been  thus  destitute  for  several  days.  Clothing  was 
provided  for  them  throughout ;  friends  cared  for  them  until  paying 
situations  were  procured  for  them  both.  The  husband’s  health  again 
failed  and  he  is  now  unable  to  do  anything  ;  but  his  church  has  taken 
entire  charge  of  the  case. 

These  are  only  a  few  of  the  hundreds  of  cases  on  the  books,  but 
they  illustrate  the  work  the  Associated  Charities  undertake  to  perform. 
Although  in  these  cases  actual  relief  was  given  —  that  is,  clothing,  food 
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and  money  —  it  must  not  be  forgotten  that  the  organization  itself  has 
no  funds  for  that  purpose;  its  aim  is  not  to  give,  but  to  help  the 
deserving  poor  to  become  self-supporting  by  visiting  and  encouraging 
them  and  by  helping  them  to  situations,  if  out  of  employment ;  but  if, 
in  the  judgment  of  the  Conference,  material  aid  is  needed,  it  is  always 
given,  if  it  can  be  procured.  In  this  Conference,  as  stated  in  the 
Report  of  the  Directors,  there  is  no  Society  to  which  our  visitors  can 
apply  for  funds  to  carry  on  this  work ;  they  must  either  take  the  money 
from  their  own  pockets  or  ask  their  friends  to  assist.  We  need  a 
Society  in  Wards  II  and  IV,  independent  of  the  Associated  Charities, 
to  which  this  Conference  can  apply  when  it  discovers  cases  worthy  of 
assistance. 

Respectfully  submitted  by  the  Executive  Committee, 

MRS.  S.  W.  WATRISS, 
GEORGE  H.  RYTHER, 

MRS.  OSCAR  F.  SAFFORD. 
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TREASURER’S  REPORTS. 


December.  iSSi  to  February  1883. 


Receipts. 

Subscriptions  ..... 
Amount  due  Treasurer 


$445.00 

4-55 

-  $449-55 


Expenditu  res. 


Salary  of  Registrar  ......  $216.67 

Stationery  and  Postage  .....  90.68 

Printing  ........  107.75 

Office  Expenses  ......  29.45 

Expenses  of  Incorporation  ....  5.00 

-  $449-55 


February  to  October  1S83. 
Receipts. 

Subscriptions  (general)  .....  $1393.00 


(for  Ward  I  Conference) 


41.00 


$1434.00 


Expenditures. 

Amount  due  Treasurer  ..... 
Salaries  (Registrar,  Assistant,  and  Paid  Agent) 
Stationery  and  Postage  ..... 
Printing  . 

Office  Expenses  *...... 

Ward  I  Conference  ...... 

Balance  on  hand  October  9,  1883,  . 


$  4-55 
497-34 
18.45 

4i-75 

38.23 

41.00 


$641.32 

$792.68 


HENRY  N.  TILTON, 

Treasurer. 


20 


FIRST  ANNUAL  REPORT  OF  THE 

BY-LAWS  OF  THE  ASSOCIATED  CHARITIES  OF 

CAMBRIDGE. 

/  w  f 

I.  —  Objects. 

The  objects  of  this  Society  are,  first,  to  secure  the  co-operation  of  the  exist¬ 
ing  charitable  agencies  in  Cambridge  in  effecting  a  systematic  registration 
of  all  cases  receiving  charitable  aid,  in  order  to  prevent  imposition  and  to 
render  to  deserving  applicants  the  most  discriminating  help  :  and,  second,  to 
organize  a  system  of  friendly  visiting  among  the  poor,  with  the  aim  of  diminish¬ 
ing  pauperism  by  raising  the  poor  to  self-help. 

II.  —  Members. 

This  Society  shall  consist  of  those  persons  who  have  signed  the  original  agree¬ 
ment  of  association,  and  of  such  of  the  following  persons  as  may  be  willing 
to  join:  —  His  Honor  the  Mayor  of  Cambridge,  the  members  of  the  City 
Board  of  Health,  the  City  Physician  and  Assistant  City  Physician,  the  Over¬ 
seers  of  the  Poor  and  their  agents  and  visitors,  the  Chief  of  Police,  the 
Ministers  of  all  Churches  in  the  City  of  Cambridge;  the  officers,  agents,  and 
visitors  of  all  charitable  associations,  and  managers  and  dispensers  of  charitable 
funds  who  may  co-operate  with  this  Society;  the  members  of  those  sub-divisions 
of  this  Society  which  may  be  organized  as  Ward  Conferences;  such  active, 
honorary  or  corresponding  members  as  the  Board  of  Directors  of  this  Society 
may  elect;  and  for  each  year  all  persons  who  shall  pay  to  this  Society,  or  to 
one  of  its  sub-divisions  the  sum  of  one  dollar  for  that  year,  or  for  life  all  who 
shall  so  pay  twenty-five  dollars  at  any  one  time,  provided  that  the  person 
so  paying  shall  request  the  society  to  enrol  his  name  as  annual  or  life  member, 
as  the  case  may  be. 

III.  —  Officers. 

The  officers  of  this  Society  shall  be  a  President,  three  or  more  Vice-Presi¬ 
dents,  a  Secretary  who  shall  be  clerk  of  the  corporation,  a  Treasurer,  and  a 
Board  of  Directors  consisting  of  not  less  than  eight  members,  including  those 
who  are  members  ex  officio  as  below  provided. 

IV.  —  Choice  of  Officers. 

The  President  shall  be  chosen  by  the  Board  of  Directors  from  their  own 
number. 

All  the  other  officers  shall  be  chosen  by  ballot  at  the  annual  meeting  of 
the  Society. 

The  Treasurer  and  ^Secretary  shall  be  members  ex  officio  of  the  Board  of 
Directors. 

A  vacancy  in  any  office  may  be  filled  by  the  Board  of  Directors. 
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V.  — Powers  of  Directors. 

The  Board  of  Directors  shall  have  the  general  oversight  and  control  of  the 
affairs  of  the  Society. 

Three  members  shall  constitute  a  quorum  at  any  meeting  thereof. 

VI.  —  Ward  Conferences. 

The  Board  of  Directors  shall  cause  to  be  organized  in  each  wai'd  of  the  City 
of  Cambridge,  so  far  as  they  may  deem  it  advisable,  a  Ward  Conference,  and 
shall  direct  its  work. 


VII.  —  Meetings. 

The  annual  meeting  of  the  Society  shall  be  held  on  the  second  Tuesday  of 
October  in  each  year,  and  due  notice  of  such  meeting  shall  be  published  in  two 
papers  in  the  City  of  Cambridge  at  least  one  week  prior  to  the  day  fixed. 

Special  meetings  may  be  called  at  any  time  by  order  of  the  Board  of  Directors, 
and  shall  be  so  called  at  the  request  of  fifteen  members  of  the  Society  and  due 
notice  shall  be  given  by  notice  published  as  above. 

Fifteen  members  of  this  Society  shall  constitute  a  quorum  at  any  annual  or 
special  meeting. 

VIII.  Amendment. 

These  by-laws  may  be  amended  at  any  annual  or  special  meeting  of  the 
Society,  provided  that  the  notice  of  the  meeting  shall  state  that  an  amendment 
is  proposed. 
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WORK  OF  THE  CENTRAL  OFFICE. 

I.  Registration. 


We  earnestly  desire  that  all  cases  where  aid  is  given  should  be  reported  to 
the  Registrar  at  the  Central  Office.  Individuals  are  requested  to  make  such 
reports  on  blanks  like  this  which  will  be  furnished  on  application. 


V 

So 

X 

X 

« 

k 

x 

so 

k 

x 

Cr, 


> 

& 

& 

»*£> 

So 

X. 


The  Associated  Charities  of  Cambridge. 

One  principal  object  of  the.  Associated  Charities  is  to  get  a  record  of  all  cases 
receiving  charitable  aid.  Will  you  please  inform  us  of  every  such  case  known  to  you, 
and  of  every  applicant  for  relief ,  mailing  this  blank,  with  whatever  information  you 
have,  to  ASSOCIATED  CHARITIES,  CENTRAL-SQUARE  BUILDING, 
CAMBRIDGEPORT.  In  return,  we  will  promptly  report  to  you  aid  received  by 
the  same  persons,  with  other  information,  so  that  you  can  more  wisely  decide  what 
relief,  if  any,  to  give.  The  information  thus  received  will  be  disclosed,  in  each  case, 
only  to  persons  charitably  interested  in  it.  Additional  blajiks  se?it  upon  request. 

FULL  Names  of  Family, 

Residence,  now,  formerly, 

Amount,  Kind,  and  Date  of  Relief  given  by  you  (Regular  or  Occasional?) 
Are  you  willing, to  give  relief? 

Will  you  have  a  friendly  supervision  of  this  family?  (<r) 


£ 
rt  ’ 


2  Signed ,  Residence , 

A  Date ,  PLEASE  WRITE  REMARKS  ON  THE  OTHER  SIDE. 

c 


Note  If  the  question  marked  ( a )  is  not  answered  in  the  affirmative,  the  case  will  be  inves¬ 
tigated,  unless  already  known,  and,  if  possible,  a  visitor  will  be  assigned  to  it. 

For  charitable  organizations,  which  have  more  cases  to  report,  a  larger  blank 
is  used  with  space  for  eight  cases.  The  heading  reads  : — 

“Report  of  to  the  Associated  Charities  of  Cambridge, 

for  18 

You  are  earnestly  requested  to  register  below  the  names  of  the  persons  you  aid, 
and  to  mail  this  blank  to  the  Registration  Office,*  Central  Square  Building, 
Cambridgeport.  Please  makg  your  first  report  as  full  as  possible  from  the 
information  you  already  have;  after  that,  give  only  new  information.  To 
insure  identity,  always  report  the  full  names  of  the  applicant  and 
husband  or  wife,  and  the  address.  The  information  thus  received  will 
be  disclosed  in  each  case  only  to  those  charitably  interested  in  it.  In  return, 
we  shall  promptly  report  to  you  aid  received  by  the  same  persons,  with  other 
information,  so  that  you  can  decide  more  wisely  what  relief,  if  any;  to  con¬ 
tinue.  Monthly  Reports  from  you  secure  Reports  to  you  of  all  other  relief 
furnished  in  the  same  cases.” 

*  In  the  new  blanks  this  will  be  “the  Registrar,  Central  Office.” 
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Below  are  columns  headed: — Surname;  Christian  names  of  Applicant  and 
Family,  and  Ages;  Residence,  now  (and  formerly,  if  known)  ;  Nationality; 
How  long  known;  Kind  and  Amount  of  Aid  given  through  you;  Date  of  Re¬ 
lief;  Remarks  (occupation,  income,  rent,  capacity  for  work,  physical  condition, 
character,  church  and  school  attended,  aid  received  other  than  yours)  ;  Is  this 
case  receiving  through  you  all  the  relief  necessary  and  advisable. 


(Signed.) 


Address, 


From  the  information  thus  obtained  cards  are  tilled  as  in  the  example  below, 
one  card  being  used  for  each  person  or  society  reporting  on  the  case. 


A 


(0 


(2) 


(3) 


Family.  (4) 


Amer. 

For. 

Childr< 

Sex. 

3n . 

Age. 

(5) 


Year  &  Month, 

'83- 

Feb'y 

Feb'y 

Mar. 

Apr. 

May. 

Day  of  Relief, 

7 

28 

7. 

4 

2 

Groceries, 

1.00 

2.00 

2.00 

I. OO 

Fuel, 

Clothing, 

Other  Aid. 

?.oo 

2.00 

1.50 

May. 

30 


pr. 

boots. 


Explanation. 

(1)  In  this  space  are  written  the  names  of  the  heads  of  the  family,  and  their 
ages,  if  known,  and  residence." 

“  Smithy  John  28 ,  ( 1882 ),  and  Mary  22 , 

6y  W.  Street .” 

or  “Brown,  Sarah  75,  (s88j),  wid.  of  Peter, 

18  X.  Street .” 

(2)  Here  is  written  the  name  of  the  society  or  individual  from  whom  has 
been  obtained  the  information  on  this  card ;  or,  if  it  come  from  the  Overseers 
of  the  Poor,  the  number  of  the  case  in  their  files  is  added,  “  0. 22719.” 
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(3)  The  number  of  the  ward  in  which  the  family  live  is  written  here,  to  show 
to  what  Conference  the  case  belongs. 

(4)  A  couple  of  examples  will  best  show  the  use  of  this  : 


Family  9. 

Amer. 

For. 

7 

2  English 

Children,  7 

Sex. 

Age. 

Andrew 

1875 

Henry 

187b 

Jane 

1878 

Peter 

i87q 

Kate 

1880 

Boy 

1881 

Girl 

1882 

Family  5. 

Amer. 

For. 

3 

2  Irish 

Childr 

en,  3 

Sex. 

Age.  C83) 

John 

8 

Sarah 

b 

Mary 

j  ' 

4 

(5)  All  the  other  information  is  entered  in  this  space  with  the  date  of  its 
receipt;  information  reported  by  the  visitor  of  any  change  in  the  condition  of 
the  family  is  sent  by  the  Secretary  of  the  Conference  to  the  Registrar  and  is 
also  entered  here. 


II.  Duplication. 

Duplication  blanks  will  be  filled  out  and  sent  by  the  Registrar  to  all  who  have 
reported  regularly  on  a  case,  whenever  any  relief  is  given  by  any  one  else, 
that  all  may  be  informed  what  assistance  the  family  is  receiving  from  time  to 
time.  This  is  a  very  important  part  of  our  work  and  one  where  the  advantage 
of  full  and  regular  reports  of  all  aid  given  is  the  most  apparent. 


Do  ?iot  disclose ,  either  to  the  poor  themselves ,  or  to  any  person  not  char- 
CON  FI  DENT!  AL.  itably  interested  in  the  case ,  the  source  of  information  given  you  through 
— . .  1  .  this  Society ;  and  the  information  itself  should  he  used  with  great  discretion. 

IN  THE  CASE  OF 

Smith ,  John , 
bj  W.  Street. 

The  Overseers  Report 

Feb.  7,  1883,  gave  groceries  $/.oo. 

“  “  1-4  ton  coal. 

“  “  j  box  kindling  vjood. 

S.  A.  PEAR,  Registrar. 


The  same  blanks  are  used  to  send  additional  information,  or  information 
derived  from  other  sources,  to  those  who  have  reported  a  case  to  us. 


